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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

November 16, 2016 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 

Accountant Stacie Cobb.  

 

Others Present: District Attorney Chuck Zumpft, District Engineer Tim Russell, Vanessa Davis  

with Steele and Associates, Residents Dale Morlan, Susan Osband, Pam Mavica, James Allen and  

Theresa Allen. 

 
 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Secretary/Treasurer Patrick. 

 

3. Approval of Agenda - Chairman 

 

Secretary/Treasurer Patrick motioned to approve the agenda. Trustee Eisele seconded. Motion 

carried unanimously. 

 

4.  Public Interest Comment: Resident Pam Mavica stated that she lives at 3335 Plymouth and 

has lived there for 30 years. Her friend Sue, her neighbor is here tonight too. Pam stated that 

her kitchen is in the front of the house and she does a lot of cooking so she sees outside all 

the time. Pam stated that she calls Plymouth PDX, the Plymouth drive expressway. She stated 

that people are flying down the road. Pam stated that in the newsletter a few months ago she 

saw the article that stated the District had asked for more patrol cars to be in the area to help 

with speeders. It did state that it is probably locals. Pam stated she recently lost a cat from 

people speeding down Plymouth, she knows that is on her. Pam stated that her car has also 

been hit. She knows neighbors have lost cats as well. Pam stated that about a year and a half 

ago there was a little boy about two years old who was getting out of his fenced yard, they 

also have a small dog who always gets out. Fortunately there were no cars coming but that 

little guy could not have been more than two. It happened again, this time he was further 

down to the east and in the street, he would not have had a chance. She doesn’t know if 
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anything can be acted on but something needs to be done. Pam stated that she was at a party a 

few nights ago and they said that there was a cop parked across from her house, which is 

random. She would love speed bumps, it is dangerous they are flying down that road. 

Chairman Johnson stated that the Board cannot comment on or take action on this now but 

they will look into it. 

 

5.  Discussion and possible action to accept the annual audit for fiscal year ending June 

30, 2016. Presentation by District audit firm Steele and Associates. 

Vanessa Davis a partner with Steele and Associates introduced herself to the Board. Vanessa 

stated that we will do what we do every year, start at the beginning and work our way 

through this. Vanessa stated on page four the independent auditor’s report, it is a clean 

opinion again. Nothing was found that needed to be pointed out, or that made the financial 

statements or errors, it is a clean opinion, everything is moving forward as it should. The 

next few pages are your management’s discussions and analysis for your information. On 

page 10 the statement of net position, basically your assets and liabilities. Vanessa stated 

that you have a current ratio of 8.5 to 1. That means your current assets would cover your 

current liabilities about eight times which is a good place to be. 2 to 1 is excellent and 

optimal so 8.5 to 1 is good, it means you have a fairly good liquid position for covering your 

current liabilities. Included in that is your current portion or one years of payments on debt, 

that is a good place to be. Accounts receivable on the enterprise fund is consistent with last 

year so it stayed fairly level, it is usually just about one months of the prior months fees that 

sit in that accounts receivable account, so that is a good thing. Your net position, your equity 

so to speak went up $129,000 which is basically your net income for the year, again a very 

good thing. Your cash increased by roughly $700,000, that is also a very good place to be. 

So a good stable, strong balance sheet. On page 11 the income statement, part of reason your 

net income is where it was which is $112,000 more than the year before was because your 

expenses were lower. So you held those, they were about $43,000 lower and your tax 

revenue was up by about $34,000. All that contributed to the bottom line. On page 13 the 

budget to actual she will talk about this in conjunction with the handout that you have. The 

State Treasurer’s office reminded Vanessa after she sent this out for the Board packet that 

they wanted to see a foot note that detailed any areas where your expenditures were over 

what your budget had established. That was not in the audit last year and she had asked that 

Vanessa made sure to do it this year. She hadn’t when that draft was sent out so that is what 

the handout is for. It says that same thing on page 13 and then it says your capital outlay is 

over by $233,000 because there is no amount budgeted for capital outlay. Those 

expenditures you put in repairs and maintenance. You will notice that your services and 

supplies is under budget and your capital outlay is over budget so you were net over budget 

by $6,567.00 rather than the $233,000. That is in the footnote but because we separated out 

the line she has to report it this way. Vanessa also pointed out in that footnote however that 

the expenditures for the general fund were less than what you budgeted. If you look you will 

see that you had a budget savings of $83,489, $94,000 of that was in expenditures so even 

though there are  line items that are over budget, overall you were under budget. Vanessa 

explained that to Penny with the State but she said it did not make a difference, the NRS was 

adamant about the fact that you have to report any line item that is over, so that is what is in 

the footnote. Vanessa tried to mitigate that by putting a paragraph on the bottom that says 

we did ok anyways. On page 16 you will notice a loss on your enterprise fund of $70,857 

that is $38,300 less than last year so that shows an improvement over all of controlling 

expenditures and the revenues coming in. They are more consistent which resulted in the 

less net loss. On page 17 is your cash flow this is where the bulk of your cash increase 

comes from, you had  $482,000 in your cash just in the enterprise fund alone. Most of that is 
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due to cash provided by operations which is cash receipts from customers and for bills and 

salaries. You had a million dollars in positive cash flow just from operations which served to 

cover the $500,000 in debt payments and interest payments that you had to make. Cash wise 

you are in a really good position, it is working well. Footnotes are pretty standard, not much 

changed from last year. Vanessa stated that this is the second year we have had the pension 

disclosure in there, that is basically three or four pages that make absolutely no sense and 

serves in her opinion, no purpose but it is four pages that have to be there. What does 

happen when they make that pension adjustment is the pension expense that you see in the 

back does not reflect the contributions that were actually made. Those were removed and 

what is put in is your share of what PERS says was made in the previous year, so it is not 

reflecting of what actually occurred in your expenses. It is a year behind. Vanessa stated that 

one thing she does want to point out when looking at the general fund schedule of 

expenditures on page 40 is in every case those areas dropped. Your general government 

expenditures dropped by a little more than $3,000, your public work expenditures once you 

remove your capital outlay dropped by almost $7,000 and the culture and recreation 

expenses dropped by almost $27,000 and that is even with including the pension number 

that is different than what you actually spent. That is a good sign that you are controlling 

costs and holding costs, keeping them down, utilizing your funds in a good manner. On page 

42 services and supplies for the enterprise fund was also down about $27,000 the bulk of the 

reason for that is the bad debt recovery that occurred this year. There were some things in 

the past that were written off as bad debts, when properties were sold and funds were 

received it is showed as income and not an expense. On page 48 we list material adjustments 

that we had to make, our adjustments are getting less and less and the dollar value is getting 

less and less as Stacie adjusts the financials more and fine tunes them more. Basically all 

this is, is cleaning out construction processes and putting it into fixed assets like the road 

projects. They are now being depreciated that is the basis of the bulk of these adjustments, 

just moving it from one spot to another and calculating the depreciation. Vanessa stated that 

all in all this audit went really, really well, really smoothly, they were here for less time than 

in the past. Some of the things that staff was asked to tweak they did and it really helped 

with this audit. All questions were answered, it was a great process and the financial 

statements are fairly solid. 

 

Trustee Lynch stated he would like to applaud Stacie, she does a good job on the books and 

applauds John for his leadership that has gotten us to this point. 

Chairman Johnson stated nice job Stacie. It is nice to hear things are really becoming easier 

as we move along.  

 

Public Comment: Resident Susan Osband stated that you are doing such a good job at saving funds  

maybe we can find some extra money for speed bumps on Plymouth. 

  

Trustee Lynch motioned to accept the annual audit for fiscal year ending June 30, 2016. Vice 

Chairman Pierini seconded. Motion carried unanimously. 

 

6. Discussion and possible action to approve amendments to the District's Purchasing 

Policy. 

General Manager John Lufrano stated that he mentioned this a meeting or two ago, once we 

established the revenue source through the rate increase, we actually never established how 

we were going to use these funds. John stated that he told the Board that we were going to 

try to find a place for it, this policy seemed to be the easiest place to address it. We already 

had the guidelines there so it seemed like a natural fit. We have word smithed a few words 
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on page 51 to clean it up a little. Page 52, 3.1.3 the petty cash we do not use it but left it in 

there just in case we need to in future. 

Secretary/Treasurer Patrick asked in group two, budgeting, will this amount be shown in the 

budget to see what we have. It says display all. General Manager John Lufrano stated no he 

believes the display all comes out in Stacie’s reports. Unless we are going to earmark funds 

at budgeting time, no. Secretary/Treasurer Patrick stated that at one point in time, quarterly 

we were going to be showing the amount from these increases to the public. General 

Manager John Lufrano stated that is being done. John stated he doesn’t know if it would be 

an advantage to show that in the budget or just keep it in Stacie’s report. John stated 3.2 

purchase orders over $5,000 we removed things that are not necessary and added that a 

second signature is required. On page 53 this is where the bulk of talking about expending 

money market reserve or infrastructure reserve funds is talked about. The issue we have here 

is if in the middle of the year we have a pump go down and we need $4,300 to replace that 

pump that is the infrastructure fund. This allows me to do that and notify you, the Board at 

the next meeting. When we exceed the $5,000 I will notify the Chair and get a signature or 

call an emergency meeting, this will address and close that loophole.  

Secretary/Treasurer Patrick asked on page 75 where does it show the infrastructure depletion 

(depreciation) is this the rate increase money. District Accountant Stacie Cobb stated no. 

Secretary/Treasurer Patrick asked then where does it show that. District Accountant Stacie 

Cobb stated it shows that on page 68, the middle of the page under money market where it 

says reserve for infrastructure. Secretary/Treasurer Patrick stated ok, thank you very much.  

 

Public Comment: none 

  

Secretary/Treasurer Patrick motioned to approve amendments to the District's Purchasing   

Policy. Trustee Eisele seconded. Motion carried unanimously. 

 

7. Discussion and possible action to approve a quote from Farr Construction Corporation 

and Resource Development Company in the amount of $12,560 to repaint the exterior 

walls of  South Tank. 

General Manager John Lufrano stated that we had budgeted $75,000 for recoating the 

interior and the roof of South tank. That was based on a few quotes we received, when we 

actually went out and acquired bids we found a company out of Reno who had just 

completed some work for the Gardnerville Ranchos GID. We asked them to give us a bid. 

That bid was considerably less than the other two, which gave us the surplus of money to 

look at finishing this tank once and for all, if we do an exterior paint on it. We asked for a 

quote. John stated as he put in the memo we had a savings of $26,000, out of that he is 

asking for the Board to approve the $12,560 which will still keep us under budget by 

$13,440. They just completed the sand blasting, so mobilization they are already which 

helped keep the costs down. This tank will be 100% done inside and out. The reason this 

tank had so many issues is because it was our mixing tank when we were doing ozone and it 

really ate up the inside. Structurally the tank is sound there are no issues.  

Chairman Johnson stated so let me get this straight we budgeted $75,000 to get the job done, 

you got the job done for $48,984 now you are going to use what is left to make the tank even 

better and still come in under budget. 

Trustee Lynch stated we should do it, we are still saving money. 

Vice Chairman Pierini stated amazing. 

Secretary/Treasurer Patrick stated and this was already budgeted. 

Trustee Eisele asked who did the original bid on this. General Manager John Lufrano stated 

Dave Wright and Tim suggested this company out of Reno and yes it was budgeted. 
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Public Comment: none 

  

Trustee Lynch motioned to approve a quote from Farr Construction Corporation and Resource  

Development Company in the amount of $12,560 to repaint the exterior walls of South Tank. Vice 

Chairman Pierini seconded. Motion carried unanimously. 

 

8. Discussion only regarding Douglas County Commissioner Barry Penzel's Douglas 

County utility District concept paper. 

Chairman Johnson stated that there is the white paper that Commissioner Penzel wrote, we 

found out that he went to the subcommittee at legislature and basically stated that he would 

like to see us moving forward along with Settelmeyer. Stating that they would like to see a 

sunset committee that evaluates weather GID’s have outlived their purpose. Chairman 

Johnson stated that this is potentially a very big threat to the County trying to disband the 

GID’s, us being included in that. We have a link from the assembly meeting showing 

Senator Settelmeyer’s comments and Commissioner Penzel’s public comment, we brought 

that for you guys to see and understand what is going on.  

The Board watched the video link from the assembly meeting. Senator Settelmeyer stated 

yes, looking at some of the issues that have occurred in Tahoe with the GID’s. We have 

some GID’s sadly that have not had the ability to meet and it reminded him very much of 

the situation of the sunset committee where we had commissions that never met. Senator 

Settelmeyer stated that he thinks it would be wise of the Counties to establish a five member 

board, if they so chose, at a County election that set forth, take a vote of the County 

Commissioners that the Chair would be the Senator for that area and the Vice Chair would 

be the assemblyman for that area. They would serve without compensation. They would 

serve to try and resolve some of the issues within the GID’s that exists and then have those 

GID’s come forward, similar to the sunset subcommittee, present their minutes, present their 

budgets, present their operational plans in order to determine if the GID’s should continue as 

is, look at the concept of changes they need to function better and also potentially merger or 

should they go away because they are objective to the matter that they don’t meet. Senator 

Settelmeyer suggested to the Counties that this be done on a regional basis at first before the 

concept of trying to go County wide. But again he would suggest a bill draft come forward 

to our County to authorize a sunset committee with the Chair being the Senator for the area 

and Vice Chair being the assemblyman consistent with five people. The County would 

chose the other three members to look at the GID’s within the District, he would say over a 

two interim period make it a four year thing so that they can look at as many GID’s as 

possible. Realizing that you really don’t want to look at them all within the same year, at 

least in Douglas Counties perspective because we have so many of them. Senator 

Kieckhefer asked Senator Settelmeyer so would that make the legislation sunset in four 

years or the sunset committee itself would only be able to stand for four years. Senator 

Settelmeyer said it would only be able to stand for four years would be his opinion. So it 

would have to come back here for reauthorization, he really hates the concept of creating an 

entity in perpetuity. Senator Kieckhefer asked Senator Settelmeyer now would these entities 

have to make suggestions or recommendations to the legislature for change. Senator 

Settelmeyer stated the changes could actually either come from the County since currently 

they have the ability to dissolve a GID as they so see fit or they would go to the legislature 

realizing that again we have run into it within the Boards, there has been nothing that has 

prevented Boards in the past from going away. It seems rather rare for someone to want to 

get rid of and I’ll say it their own victim, they would continue on. It would at least make the 

legislatures more aware of the problems in those areas and make them aware of the possible 
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solutions. The BDR carried unanimously. County Commissioner Barry Penzel spoke during 

public comment. He stated that he has a great deal of interest in what they are doing. First of 

all he would like to say and for brevity that he agrees with the motion that Mr. Settelmeyer 

made and the second by Mr. Wheeler and both motions. Barry Penzel stated that he also has 

a perspective that he thinks is important for the legislature to understand, being in Douglas 

County he would caveat this by saying he is representing himself and not the commission 

although it is hard to differentiate. He will speak as what has happened in the commission 

and use the pronoun I in this. Commissioner Penzel stated that when they were asked to 

modify NRS 309 and 318 for the purposes of consolidation it is not about the operation it is 

about the governance. The County has the responsibility to develop or create the 318 and it 

has the responsibility as the Senator said to dissolve it. What we don’t have is in between, so 

that is going to have to be flushed out also. We don’t have any authority to look at the 

operations or the management of the 318’s maybe that is by design or maybe that is just 

silent because of the way it was set forth. Commissioner Penzel stated that they have run 

into problems with that, this is probably a good example here before you. The other thing 

that has happened is that they don’t share resources, they don’t have mutual support, they 

don’t talk with them and they don’t talk with us. He stated it would be fair to say that they 

don’t want to talk to them, Douglas County and he is not sure why. He thinks what they are 

not doing well is serving the residents well. Mr. Penzel stated that the County has 25 

different GID’s, the County is extremely limited in the interaction with these District’s. In 

fact some of the District’s can encumber up to 50% of their ad valorem without notice to the 

County. We, the County didn’t know what the debt limit was until that was provided by a 

report from the Department of Taxation, the first time he saw it was this month. In four 

years he has never seen that total debt that we have. Moreover the County gets limited 

reports on elected members, elected officials and the elections, the contacts or operational 

information. The County only gets involved when there is a problem and we are directed by 

either law enforcement or State agencies with court orders to get involved. The Commission 

was recently involved in a situation where one GID raised their ad valorem tax for a specific 

purpose but was found by the Department of Taxation to not have the authority to do that 

and they came back and told us, the County to revise that. The County had no knowledge of 

that. There is a lack of information exchanged and the ability to judge what we can do. Mr. 

Penzel stated that he thinks it is good to consider a change in the organization of the GID’s 

and this has been a problem in itself. They have attempted on several occasions to help the 

water GID’s or those GID’s that purvey water but they have concerns and we have never 

been able to get everybody to agree. In fact this is a good example with DCSID, we asked 

DCSID in a hearing on dissolution, the residents to come back with suggestions on how to 

do it. They did not come back with anything, in fact the first time that he has really seen 

anything suggested by DCSID is here at this meeting, although they have tried to provide 

letters but they have not had a discussion on it. He would have thought that before it came to 

you the legislature that they, the County should have been able to at least recommend to you 

the legislature how that would go. Mr. Penzel stated that he has prepared this letter and he 

has copies of it, he could go back to his commission if they thought it was appropriate and 

necessary and ask them to provide a letter to you about their concerns on this. He is willing 

to do that but obviously it is going to take 60 days to do it because they have to have a 

hearing. Mr. Penzel stated that he realizes they have a lot of things to do and his job is to let 

you know where they stand, where he stands and where they can help you. He stands ready 

to do that. Senator Kieckhefer thanked Commissioner Penzel and appreciates his comments. 

Senator Kieckhefer stated that they have taken their action and this is their final meeting so 

he does not think there is any need for the commission to report back to them, but get ready 

for the legislature. 
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Chairman Johnson stated so on that note you guys all heard what Commissioner Penzel is 

wanting to do. He pointed out a couple of things. He says, Mr. Penzel says that the GID’s 

have never communicated with Douglas County which is highly, highly inaccurate. He 

thinks if Commissioner Penzel had ever reached out to one of the GID’s or to this GID 

specifically he would have gotten a lot of information, but he never has. He is throwing that 

out there. John, all the other GID manager’s and the County manager meet bi monthly. So 

what he is saying that we do not communicate with the County is inaccurate, it is false. One 

other thing that he just realized is, Mr. Penzel said it would take 60 days for them to get that 

letter to them, he does not think that would be the case. He wants to say that the 60 days has 

to do with the change of commissioners, he doesn’t think that the current commissioners 

would support this. They will not send a letter. In 60 days he will have the majority when 

the new commissioners are sworn in. 

General Manager John Lufrano stated when this letter first surfaced he got a hold of MGSD, 

Kingsbury GID, Round Hill GID and Gardnerville Ranchos GID, we all had a conference 

call and decided that we should sit down with counsel and their chairs to discuss a course of 

action, if anything at all. Out of that discussion came the idea of potentially looking at 318 

itself, which we knew legislation wanted to change some of the language in 318. The 

language in 318 gives the County the leverage, it doesn’t really protect the GID’s, unless 

prior to 2005 we were operating three enterprise funds. The only three enterprise funds that 

we can operate are water, sewer and trash. That is pre 2005 if you were then, the county had 

to go through their process but ultimately the GID’s governing body had the final decision 

as to if they wanted to go along with it. So it had to come back to the District. District 

Attorney Chuck Zumpft stated it being to dissolve. General Manager John Lufrano stated 

yes to dissolve. There are only two GID’s as we know it in the State that operate under that, 

Sun Valley GID and Incline Village GID. The rest of us, literally it is as easy as what you 

heard. The County could propose it tomorrow and then basically give us 30 days to go out to 

the populous to get 51% of them opposing it and then we have bring it back to the board to 

say we do not want to do this collectively as a community. District Attorney Chuck Zumpft 

stated and it is actually 51% of the property owners, not residents. General Manager John 

Lufrano stated that is an important fact for Kingsbury and Round Hill GID’s who do not 

have a lot of owners living there. We have a lot of renters in this area. Out of that initial 

conversation we floated the idea that maybe we need to look at changing 318. If there is 

going to be any movement on 318 let’s go in and move 318 to gain a foot hole that allows 

this Board more of an opportunity to protect ourselves. That is where the discussion to hire a 

lobbyist came from. The thought is that all the GID’s or as many that can, go in together and 

bring a lobbyist in. This month MGSD, Minden Gardnerville Sanitation District had a 

meeting and their Board voted to move forward with this and to fund this themselves if 

necessary. Last night KGID voted to put in $20,000 towards bringing in the lobbyist. We are 

not here discussing this yet, I just wanted the Board to be aware. We are looking at the five 

largest GID’s, being MGSD, Gardnerville Ranchos, Round Hill, KGID and ourselves 

moving forward with this. We contacted Mr. Ferraro, he was actually at MGSD’s meeting to 

discuss this with the Board. They are all a bit alarmed and then the legislative meeting just 

happened on November 4
th

. The alarming part is we have actually in the last five years 

worked really hard to close that gap with the County. It is at the staff level not necessarily at 

the Board levels. For them to come in and say they don’t know what is going on is crazy, we 

have been doing so much with the County lately, you all see it.  

Chairman Johnson stated that it is not their job to interact with the County Commission. It is 

their job to interact with Douglas County so they should be briefing the Commissioners on 

what is going on with the GID’s. 
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Secretary/Treasurer Patrick asked in 318 does it not say that the County Commissioners can 

come sit in at our Board meetings. District Attorney Chuck Zumpft stated under certain 

circumstances but he can’t tell you what those are. Secretary/Treasurer Patrick stated his 

feeling is the ownest in on Mr. Penzel to show up here and say hey I am a County 

Commissioner and I’d like to know what is going on here. Do they need an invitation. 

Chairman Johnson stated that Commissioner Penzel represents us, the Sunridge side of 

Indian Hills.  

Trustee Eisele stated that he has personally invited Barry here three different times and 

every time he was told that Mr. Penzel has another meeting to attend so he couldn’t make it. 

He was invited. Vice Chairman Pierini stated that she called and invited him to attend the 

planning meeting for the community center. Trustee Eisele stated that he has had a lot of 

opportunities, it is him not us. 

Chairman Johnson stated that there has been some very recent developments on this. There 

was a special meeting of the County Commissioner’s today that a lot of people were not 

aware of and Commissioner Penzel came out and mentioned to the Board that he went and 

made those statements to the legislature. The impression that Chris got was that the other 

commissioners were not happy about this and what Barry did. 

 Trustee Eisele asked John what is the final thing on this, what would you like us to do.   

General Manager John Lufrano stated that Mr. Ferraro submitted an estimate of 

approximately $60,000 to start in November. Since then he has come back and said we do 

not need to do anything until February, so it is now reduced to $50,000. One way or another 

Mr. Ferraro will be representing the District’s because MGSD will be doing this solely if the 

rest of us decide not to. District Attorney Chuck Zumpft stated well one way or another Mr. 

Ferraro will be representing MGSD. General Manager John Lufrano stated correct. 

Trustee Eisele asked John what he would like the Board to do, what would your 

recommendation be. General Manager John Lufrano stated well you guys needed to hear the 

information, in January we will bring it back. We will know more by then in terms of how 

this is being played out and actually have a dollar figure to see if the Board is willing to 

allow him to go up to a certain amount, if the board will allow us to contribute at all. 

Trustee Lynch stated the thing that bothers him is that he has been in the valley for over 50 

years now. The reason the GID’s were put together is because the County couldn’t afford or 

support the growth. They encouraged the GID’s because it took the ownest off the County. 

If you put all the GID’s together and our budgets that is a lot of money sitting there and the 

Commissioner’s see that and realize they could take that and run the County with it. The 

nice thing about living within a GID especially if you own property is that you own a part of 

that GID. We can take care of our own destiny. We should do what you’re saying John and 

go fight it. He is appalled by the whole thing. 

Secretary/Treasurer Patrick stated that he would like to invite Mr. Penzel to our January 

meeting. He would like John to invite him to speak to us about this and have him present his 

grand plan to us. The other thing that he finds interesting is they are not going to touch a 

GID that is indebted for a while. They want money, we are indebted, if I were a GID I 

would go borrow a lot of money right now. Invite him and mention to him that he has been 

invited several times by different Board members. The other thing to be aware of is 

legislature and assembly has all changed hands, so we may be in a better position on this 

than we know. 

General Manager John Lufrano stated that he took the liberty and called Senator Settlemeyer 

to see if they could meet, Bob Spellberg has sent him two emails and it looks like he is 

backing away from this, he doesn’t to talk to anyone about this yet. Yesterday at our 

manager’s meeting they hit the County Manager with this and hit it hard, it was probably an 

hour of the conversation. He had no clue about this. The County Manager asked John to 
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forward him the link so he could see. John stated that he also pointed out that there is a 

bigger issue in Douglas County as a whole. The County wanted the growth but didn’t want 

to manage it. Douglas County has 48,000 people and 42,000 of those are under a Town or 

GID, governed by another body and a manager. Guess what, they are all working really 

well. That is the argument we have to come in with because he heard we better gear up for 

legislature, it is a worthwhile venture. In January he will bring this back for a vote unless 

further developments call for a December meeting. Trustee Lynch asked if what they 

watched was a County Commissioner meeting. Chairman Johnson stated no this was a State 

Legislature meeting. 

Vice Chairman Pierini stated that we have worked so hard to support transparency around 

here, it is mentioned quite often actually and we stand by that. From the sounds of it they are 

trying to railroad something through the County. Earlier this year she received a copy of this 

letter in her box and she believes everyone else did too. She just thought he has a pipe dream 

here. She didn’t think anything of it. Someone mentioned something at that time about 

changing the NRS to make the burden of proof placed on the County. She always thought 

years ago when she first started serving on the Board that we had to be failing in order for 

them to do this. She is shocked by this and disheartened too. We have put a lot of time and 

effort in extending the good neighbor and we have proven that. 

General Manger John Lufrano stated that he would like to make sure that legislation knows 

that we lowered our taxes by a nickel so the County could have it, boy if that’s not working 

with the County what is. 

Secretary/Treasurer Patrick stated years ago Jim Bently and this Board were pushing to 

become a city and spent a lot of money to do it. He was not on the Board at the time he was 

in the audience with the County Manager at the time Dan Holler. The BDR had gone to the 

assembly he asked Dan if this was a possibility. He said Brian well you are six million 

dollars debt and the State will look over it and it will go in a drawer and get forgotten about, 

this will not happen. That may be what happens to Mr. Penzel’s letter. General Manager 

John Lufrano stated that Mr. Penzel’s letter was presented at a County Commissioner’s 

meeting. 

Secretary/Treasurer Patrick stated this is a lot of smoke quite honestly.  

General Manager John Lufrano stated that we are in debt for legitimate reasons, we have our 

own sewer treatment plant and our own water distribution. GRGID does not, they do not 

have huge debt. There are some GID’s that are very flush so there is no saying that the 

County sees that and wonders. 

Vice Chairman Pierini stated that we just had our audit this evening and one thing stood out 

to her. On page 9 capital assets and debt it says the district is organized under NRS 318 as a 

multi faceted general improvement district. Under this organization, the District is allowed 

an upper limit indebtedness of 50% of the assessed value of properties inside the District. 

The assessed value of the District at June 30, 2016, is in excess of $103,298,005. The 

District’s debt is currently at $6,175,396. This debt is approximately 6.0%. So we are 

healthy. Trustee Eisele stated he thinks what John is saying is that we are being thrown in 

the barrel with a lot of other GID’s which is part of the problem. We just need to go with the 

recommendation to move forward with the lobbyist. He does not want Mr. Penzel to attend 

our meeting. 

Chairman Johnson stated he believes they are all under the same belief here that we do need 

to stand up against this.  

 

Public comment: Resident Theresa Allen stated there is just so much to take in and absorb. Mr. 

Penzel is such a liar and the sooner Senator Settelmeyer and the rest of them is aware of that the 
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better off we will be and it will gives us more time to fight this. It sounds like to her that Mr. Penzel 

wants to do this tomorrow so we do not have time to wait, we need to jump on this. 

 

Vice Chairman Pierini asked Mr. Zumpft if there is anything he would like to share from 

attending the KGID meeting. District Attorney Chuck Zumpft stated that he has never meet 

or worked with Mr. Ferraro in the past. He found him pretty persuasive, he thinks he will be 

a capable and competent lobbyist and certainly someone he would want on his side rather 

than against. One of the items that came up at the KGID meeting was the observation that 

the law right now that John described, exists right now and the County if it were inclined 

although probably not current month but next meeting could start the process. That process 

can run its course more quickly than the legislation that we are seeking can be completed, if 

it is successful. One of the Board members last night suggested that it might be prudent for 

that District at least which does have a lot of snow birds and non residents living there to 

begin to reach out to the property owners ahead of time to let them know what is going on so 

that if we are faced with a short fuse to file a protest against them, this part of the process to 

defeat the County Commissions decisions to dissolve, that the District can be ahead of the 

game. That is something to think about here as well. 

Chairman Johnson stated that Mr. Ferraro will not be a lobbyist just for us he will have other 

issues on his agenda, but we will not be on the back burner.  

District Attorney Chuck Zumpft stated that they have laws they have to abide by. He would 

think it is like a lot of industries where you pay them a lot of money and they will work hard 

for you. 

 

9.   Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board.   

John wanted to bring up a couple things that have been going on with 

staffing. Matt Bell is attending a Cross Connection Control Specialist 

Certification Course. We did not have this in the budget and actually Brooke 

floated the idea by me to submit a grant request to Pool Pact. They approved 

it, it was a little over $1,000. This certification will allow Matt to go into the 

businesses in the District and look at their systems and enforce them 

installing backflows if necessary. We were looking at piggybacking with the 

Town of Minden who had a specialist on staff but that person relocated to 

Kingsbury. This was a free opportunity and another certification for Matt.  

Mark Pfarr is going through the Arborist certification this week, he tests 

tomorrow. This was budgeted for. Hopefully those certifications take place 

this week and we are one step closer to completing a large void we have in 

the District on the water side and the park side. The North Park restroom was 

set in place yesterday. Water and sewer were hooked up. Today the power 

was hooked up. It is technically operational John stated that he met with the 

concrete people today to get an estimate for finishing that. It is a neat 

building, stop by and see it. It is sorely needed. The playground installation 

has been put on the back burner because we have been working on the 

bathroom. We can now start on the playground. The Mica tiers concrete wall 

is done now, it will be textured and then we will get the rock work done. 

Once that is done we can get a landscaper in here to hopefully get it back to 

the condition it was before the rupture.  
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       1.  Water 

      General Manager John Lufrano reviewed the Water report with the 

    Board.  

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board.  

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board. Trustee Eisele stated very good job on everything this year, thank 

you. Trustee Lynch stated he does not know how to approach this. We asked 

Chuck to look into his question about what the District can do, what kind of 

control do we, would we have over people who do not want to take care of 

their property. He does not want to get into it today but would like it to be 

brought back to the next meeting. 

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been mainly working on the 

road project, it is essentially completed. He has been working on completing 

the final paperwork items with the contractor. That is really what they have 

been working on the last month. General Manager John Lufrano stated that 

there have been a few concerns with the chicane. He hopes that in the winter 

if road conditions are bad people will go out to 395. Otherwise it is a traffic 

calming device, it works very well. When they were out there yesterday 

doing the walk through two school busses drove through with no problem. 

The Town of Minden may want to consider something like this, they have 

gone with speed tables in a few areas and residents are not happy with them 

because of the sound it makes when cars go over it. John stated that this 

outfit was phenomenal to work with, the best out of all the projects so far. 

They are very professional, they got right on things as they occurred.  

Chairman Johnson stated that he was impressed with how quick they got it 

done. The paving window was getting very narrow.  

Trustee Lynch stated that he was amazed at how high we had to move the 

manhole covers. It looked like a foot or so.  District Engineer Tim Russell 

stated that originally they thought they were going to have to raise and put in 

new cones for five manholes but it turns out they only need to do three so we 

will get a little bit of a credit back. All in all the project should be well within 

the existing budget, probably with around $5000-$10,000 under the original 

budget.  

Secretary/Treasurer Patrick asked if there is going to be any other signs 

installed. District Engineer Tim Russell stated yes a no trucks sign. We do 

not want the big trucks like Home Depots to try and go down that, they 

might get stuck in the chicane. 

Secretary/Treasurer Patrick stated that a concerned resident told him that it is 

very dark at night and they can’t see it. General Manager John Lufrano stated 

he does not know how you cannot see that at night with headlights beaming 

right on it. John stated that we are actually going to be putting down some 

delineators on the islands themselves, so that will help light it up. 

 

d. Attorney Report 
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District Attorney Chuck Zumpft stated that you heard some of what we have 

been up to this month. Chuck stated that he is glad Ronny got the memo 

because he did not see it in the packet. Chuck stated if Ronny or any other 

Board member would like to discuss it give him a call. Other than that, 

nothing else 

Trustee Lynch stated that he would like to bring this back at the next 

meeting, it is important and we can have a great discussion about this. Vice 

Chairman Pierini stated that the memo is very thorough and informative. 

 

Public comment: none 
 

10. Discussion and possible action to approve Draft Minutes from the October 19, 2016 

Board Meeting. 

 

Trustee Lynch motioned to approve Draft Minutes from the October 19, 2016 Board Meeting. 

Trustee Eisele seconded. Motion carried unanimously. 

 

11. Chairman and Trustees Reports, Correspondence 

Chairman Johnson stated that since Ronny mentioned the memo we will add that to the next 

meeting agenda. 

Secretary/Treasurer Patrick asked weren’t were we going to bring up some sort of discussion 

about roads and the possibility of financing them. General Manager John Lufrano stated yes 

we are still working on that, it should be brought back to you in January. 

Trustee Eisele asked if we will be having a meeting next month. General Manager John 

Lufrano stated that at this point he does not have anything to agendize for a December 

meeting. 

Secretary/Treasurer Patrick asked when the Christmas party is. General Manager John 

Lufrano stated well it is December 18
th

. John asked for donations from the board for turkeys, 

like we have the last few years. Approximately $20.00 each for the turkey raffle. John stated 

that  he will hit up Mr. Zumft and Mr. Russell to donate toward the Christmas fund this year. 

We will be doing the same thing turkey raffles, a TV raffle and the Holiday meal raffle.  

Vice Chairman Pierini stated that a sound system instead of a TV raffle would be great. 

General Manager John Lufrano stated that the TV is well received.  

Chairman Johnson stated that he has not heard anything about the Manager making a 

donation. General Manager John Lufrano stated that we will now be raffling six turkey’s. 

 

12. Adjournment 

 

Trustee Lynch motioned to adjourn the meeting. Trustee Eisele seconded. Motion  

carried unanimously. 

 

Meeting adjourned at 7:34 P.M. 
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